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Our MissionStatement
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A centre of excellence, we continually invest in research & development and in our team of dedicated staff. 

We exist to create experiences where equestrian passion and purpose come together.
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Reproduction - Equine breeding is at the foundation of Stallion AI Services

Excellence ςWe strive for excellence in everything we do

Passion ςEnjoy your work, we are driven by our passion

Research & Development ςInnovation is at the forefront of our business

One ςwe are one team and together we make a difference

Our Values



Our Ethos
ÅRecognition
ÅTraining

Our Ethos

ÅSafety
ÅTeam



Rosie Lord 

Berkshire Riding Centre

THIS IS WHAT ôGOODõ LOOKS LIKE



A bad employer

ÅInflexible

ÅMicro manages

ÅBully 

ÅUndermining 

ÅImpatient

ÅDemeaning

ÅIrregular with employment laws



A good employer

ÅEncourages

ÅMotivates and inspires

ÅHas high morals

ÅIs patient

ÅFlexible and adaptable

ÅKind and with empathy

ÅApproachable and fun 

ÅAble to delegate and trust 

ÅOffers CPD & training 



At BRC we work within the law

Written contracts

Minimum Wage observed

Holidays planned 

Reasonable working hours & expectations 

Clarity & deliverance of benefits 

Correct employment status 

Records kept



Mental & physical well -being

ÅShow you care

ÅListen

ÅBe aware of changes and address them

ÅDeal and help with sickness

ÅBe aware of bullying & harassment

ÅEncourage a work-life balance

ÅInvest in employeeõs health and wellness



ÅGood working environment 

ÅOpen communication 

ÅWell maintained facilities 

ÅBe professional at all times 

ÅPromotion from within

ÅHolding employees accountable 
for results

ÅRecognising achievements 
installs a great sense of 
responsibility & job satisfaction

How we retain our staff



Phil Conley

Business Unit Head - Promoting Compliance

NATIONAL MINIMUM WAGE: 

HELPING EMPLOYERS TO GET IT RIGHT 



Who we are and what we do

ÅEnforce policy on behalf of BEIS

ÅComplaints and targeted enforcement

Å£24m for 220,000 workers

ÅPromoting compliance

Protective marking - Protect



Behaviour change

ÅLegal coercion

ÅEconomic incentive

ÅInformation and advice

ÅPredictably irrational

ÅChange the situation ïNudge

Protective marking - Protect



Information seeking behaviour

ÅTesting different message types via bulk emails

Å620,000 emails on a RCT basis

ÅControl plus treatments

ÅMeasure click through rates

ÅRelease #1 - deterrent messages

Protective marking - Protect



Results release #1

ÅControl

ÅNaming  - 2.4%

ÅPenalty  - 6%

ÅAudit  - 8.5%

ÅRe-ran experiment with non-deterrent messages

Protective marking - Protect



Results release #2

ÅUnaware ïñLots of employers donôt realise that they have workers who 
are underpaidò +0.4%

ÅCuriosity ïñYou may be surprised at the errors employers makeò +2.5%

ÅInclusion - ñEven if you pay above you may still be liable for 
underpaymentò +4.2%

ÅCuriosity & Inclusion ïñYou may be surprised to learn that even if you pay 
above the min wage you could still be liable for underpaymentò  +5.3%

Protective marking - Protect



Nature of non-compliance

ÅDo employers labour under the wrong impression?

ÅMost people who are underpaid are paid at or above.

ÅñEffectiveò underpayment.

ÅError driven v deliberate.

ÅMinimum wage looks simple.

ÅA false sense of securityéat rate = at risk

Protective marking - Protect



Equestrian project

ÅSent 300 letters to risked employers asking for confirmatory response.

ÅResponder and non-responder populations.

Å50 investigations ï25 of each, randomly selected and worked blind.

ÅExpect to see less underpayment in those employers who were confident 
enough to call HMRC and tell us that they were paying correctly.

Protective marking - Protect



Results

ÅMore underpayment amongst responders.

Å10 cases with arrears ï7 responders & 3 non-responders.

ÅSuggests what employers think about their compliance is misguided.

ÅA word about the 20% ñstrike rateò

Protective marking - Protect



Common causes of underpayment

Pay

ÅMaking wage deductions or taking payments from workers that reduce 
minimum wage pay, for items or expenses that are connected with the 
job. 

ÅMaking wage deductions for the employerôs own use or benefit where 
the employer is free to use that money in any way they wish.

Protective marking - Protect



Common causes of underpayment

Pay

ÅIncorrectly applying the minimum wage accommodation offset when an 
employer provides living accommodation to a worker.

ÅIncluding an element of pay that doesnôt count towards a workerôs 
minimum wage pay, for example an extra premium for overtime or tips 
from customers.

Protective marking - Protect



Common causes of underpayment

Pay

ÅFailure to ñup-rateò: 

ÅAnnual rate increase

ÅKey birthdays - 18, 21 and 25 years old

ÅContinuing to pay the apprentice rate to apprenticeôs who are aged 19 years 
or over when they have completed the first year of their apprenticeship

ÅContinuing to pay the apprentice rate after an apprenticeship ends (or before 
it starts)

Protective marking - Protect



Common causes of underpayment

Pay

ÅPaying the minimum wage apprentice rate when the worker isnôt a 
genuine apprentice

ÅApprenticeships must incorporate structured training - a worker is unlikely 
to be considered an apprentice if the sole purposes of their training is to 
perform a specific job. 

ÅShould also be engaged under a contract of apprenticeship.

Protective marking - Protect



Common causes of underpayment

Pay

ÅFailure to pay the minimum wage to workers who are entitled, for 
example some work experience, intern and work trial arrangements

Protective marking - Protect



Common causes of underpayment

Unpaid working time

ÅFailure to pay for any additional time added onto a workerôs shift, for 
example team handovers between shifts or time spent passing through 
security checks on entry and exit.

ÅFailure to pay a worker for any downtime during their shift.

ÅFailure to pay a worker for any travelling time during their shift.

Protective marking - Protect



Common causes of underpayment

Unpaid working time

ÅFailure to pay a worker for any time spent training.

ÅFailure to pay an apprentice for all the time they have spent training or 
studying as part of their apprenticeship.

ÅFailure to pay sufficient money for any time worked during a sleep-in 
shift.

ÅExcess hours worked by salaried-hours workers, beyond their basic set 
hours, causing underpayment of minimum wage typically in the last pay 
reference period.

Protective marking - Protect



Costs of getting it wrong

ÅArrears ïuplifted and back up to 6 years

ÅPenalty ï200%

ÅNaming above £500

ÅEncourage employers to check and put right ïpay any arrears due and 
correct practice going forward

Protective marking - Protect



Help and support

ÅCalculating the minimum wage

ÅTechnical manual

ÅAcas pay and work rights helpline 0300 123 1100

ÅHMRC community forum

ÅWebinars on Gov.uk

Protective marking - Protect



Concerns?

ÅSuspect that somebody is being underpaid?

ÅSuspect that somebody is underpaying?

ÅOnline complaint direct to HMRC

Protective marking - Protect



Charles Apthorp

5 Essex Court 

STAFF ACCOMMODATION 



Can I insist that an employee must live on site as part 

of their employment, and what type of ôagreementõ 

should they have for the accommodation? 



I lease a house for my employees to live in. Can I 

change the terms so that the staff lease it directly from 

the owner and still insist that they live in it?



My employee has been injured whilst working and will 

be off work for 6 months ðwhat is the situation with 

their live -in accommodation?



My employee has asked if her boyfriend can move in.  

Should the boyfriend have a direct rental agreement 

with myself? 



FUTURE PROOFING YOUR BUSINESS



WHAT HAPPENS WHEN IT GOES WRONG

Claire 

King



HOW TO ATTRACT, RECRUIT 

& RETAIN STAFF



TIMES OF CHANGE

A HEALTHY, SAFE & CARING WORKPLACE



My story 

ÅMental health in the workplace 
consultant, trainer and educator

ÅFormer HSBC, Director, 
Global Banking & Markets 

ÅLived mental ill-health to full 
recovery 

ÅLife long equestrian 



Mental health in the workplace

ÅBuild supportive workplaces

ÅEmpower workplace mental health

ÅBuild mental health confidence

ÅLǘΩǎ hY ǘƻ ¢ŀƭƪ

ÅEnhance preventative actions

ÅProvide support and signposting

ÅOffer practical actions and solutions.
What can we do differently





How do I tell if 
someoneõs struggling? 

As an employer, should 
I wait for my employee 
to say something? 


