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Our MissionStatement
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A centre of excellence, we continually invest in research & development and in our team of dedicated staff.

We exist to create experiences where equestrian passion and purpose come together.




Our Values

Reproduction- Equine breeding is at the foundation of Stallion Al Service
Excellencec We strive for excellence in everything we do
Passionc Enjoy your work, we are driven by our passion
Research & DevelopmertInnovation is at the forefront of our business

One ¢ we are one team and together we make a difference




Our Ethos

ARecognition
ATraining

ASafety
ATeam




Rosie Lord
Berkshire Riding Centre




A bad employer

Alnflexible

AMicro manages

ABully

AUndermining

Almpatient

Demeaning

Irregular with employment laws




A good employer

AEncourages
AMotivates and inspires
AHas high morals

Als patient

AFlexible and adaptable

AKind and
AApproac
AAble to o
AOffers C

with empathy
nable and fun
elegate and trust

PD & training




At BRC we work within the law

\/ Written contracts
\/ Minimum Wage observed

\/ Holidays planned

\/ Reasonable working hours & expectations
-

\/ Clarity & deliverance of benefits

\/ Correct employment status

\/ Records kept



Mental & physical well -being

AShow you care

AListen

ABe aware of changes and address them
ADeal and help with sickness

ABe aware of bullying & harassment
AEncourage a work-life balance

Al nvest in employeeds




How we retain our staff

A Good working environment
A Open communication

A Well maintained facilities
A Be professional at all times
A Promotion from within

A Holding employees accountable
for results

A Recognising achievements
Installs a great sense of
responsibility & job satisfaction
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HM ﬂevenue /

& Customs
NATIONAL MINIMUM WAGE:
HELPING EMPLOYERS TO GET IT RIGH

— Phil Conley
Business Unit Head - Promoting Compliance
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Who we are and what we do
A Enforce policy on behalf of BEIS

A Complaints and targeted enforcement
A £24m for 220,000 workers

A Promoting compliance

HM Revenue
& C u Sto m S Protective marking Protect



Behaviour change

A Legal coercion

A Economic incentive

A Information and advice
A Predictably irrational

A Change the situation i Nudge

HM Revenue
& C u Sto m S Protective marking Protect




Information seeking behaviour

A Testing different message types via bulk emails
A 620,000 emails on a RCT basis

A Control plus treatments

A Measure click through rates

A Release #1 - deterrent messages

HM Revenue
& C u Sto m S Protective marking Protect



Results release #1

A Control

A Naming - 2.4%
A Penalty - 6%
A Audit - 8.5%

A Re-ran experiment with non-deterrent messages

HM Revenue
& C u Sto m S Protective marking Protect



Results release #2

AUnawareiiLot s of employers donodét realis
are unded¥%ai do

A Curiosityi iYou may be surprised at +2t5%e er

Alnclusion-i Even i f you pay above you may
under payd2égont o

A Curiosity & Inclusioni i You may be ur
above the min wage you <co

HM Revenue
& C u Sto m S Protective marking Protect



Nature of non-compliance

A Do employers labour under the wrong impression?

A Most people who are underpaid are paid at or above.
AREffectived underpayment .
A Error driven v deliberate.

A Minimum wage looks simple.

AA false sense of securityéat rate =

HM Revenue
& C UStO m S Protective marking Protect



Equestrian project

A Sent 300 letters to risked employers asking for confirmatory response.
A Responder and non-responder populations.
A 50 investigations i 25 of each, randomly selected and worked blind.

A Expect to see less underpayment in those employers who were confident
enough to call HMRC and tell us that they were paying correctly.

HM Revenue
& C UStO m S Protective marking Protect



Results

A More underpayment amongst responders.

A 10 cases with arrears i 7 responders & 3 non-responders.

A Suggests what employers think about their compliance is misguided.

AA word about the 20% Astrike ratebd

HM Revenue
& C UStO m S Protective marking Protect



Common causes of underpayment

Pay

A Making wage deductions or taking payments from workers that reduce
minimum wage pay, for items or expenses that are connected with the

job.

A Making wage deductions forthee mp| oyer 6 s own where or
the employer is free to use that money in any way they wish.

HM Revenue
& C UStO m S Protective marking Protect



Common causes of underpayment

Pay

A Incorrectly applying the minimum wage accommodation offset when an
employer provides living accommodation to a worker.

Alncludinganel ement of pay thatwadaess mdotwoc &t
minimum wage pay, for example an extra premium for overtime or tips
from customers.

HM Revenue
& C UStO m S Protective marking Protect



Common causes of underpayment
Pay

AFail ur e att@ 0ofiup

A Annual rate increase
A Key birthdays - 18, 21 and 25 years old

AContinuing to pay the apprentice rate
or over when they have completed the first year of their apprenticeship

A Continuing to pay the apprentice rate after an apprenticeship ends (or before

It starts)
ﬁ@
HM Revenue
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Common causes of underpayment

Pay

APaying the minimum wage apprentice r
genuine apprentice

A Apprenticeships must incorporate structured training - a worker is unlikely
to be considered an apprentice if the sole purposes of their training is to
perform a specific job.

A Should also be engaged under a contract of apprenticeship.

3
Gl
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Common causes of underpayment

Pay

A Failure to pay the minimum wage to workers who are entitled, for
example some work experience, intern and work trial arrangements

HM Revenue
& Customs Protective marking Protect



Common causes of underpayment

Unpaid working time

A Failure to pay for any additionalt i me added onto ,r wor k
example team handovers between shifts or time spent passing through
security checks on entry and exit.

A Failure to pay a worker for any downtime during their shift.

A Failure to pay a worker for any travelling time during their shift.

HM Revenue
& Customs Protective marking Protect



Common causes of underpayment

Unpaid working time

A Failure to pay a worker for any time spent training.

A Failure to pay an apprentice for all the time they have spent training or
studying as part of their apprenticeship.

A Failure to pay sufficient money for any time worked during a sleep-in
shift.

A Excess hours worked by salaried-hours workers, beyond their basic set
hours, causing underpayment of minimum wage typically in the last pay
reference period.

HM Revenue
& Customs Protective marking Protect



Costs of getting it wrong

A Arrears i uplifted and back up to 6 years
A Penalty i 200%
A Naming above £500

A Encourage employers to check and put right i pay any arrears due and
correct practice going forward

HM Revenue
& Customs Protective marking Protect



Help and support

A Calculating the minimum wage

A Technical manual

A Acas pay and work rights helpline 0300 123 1100
A HMRC community forum

A Webinars on Gov.uk

HM Revenue
& Customs Protective marking Protect



Concerns?

A Suspect that somebody is being underpaid?
A Suspect that somebody is underpaying?

A Online complaint direct to HMRC

HM Revenue
& Customs Protective marking Protect



TAFF ACCOMMODATION

harles Apthorp
5 Essex Court

C




Can | insist that an employee must live on site as part
of theirr employment, and w

should they have for the accommodation?



| lease a house for my employees to live in. Can |

change the terms so that the staff lease it directly from

the owner and still insist that they live In it?



My employee has been injured whilst working and will
be off work for 6 months o what is the situation with

their live -in accommodation?



My employee has asked if her boyfriend can move In.

Should the boyfriend have a direct rental agreement

with myself?



EQUESTRIAN
EMPLOYERS
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EQUESTRIAN
EMPLOYERS

| GOOD BUS\NESS‘GOOD EMPLOYMENT \

IMING FOR EXCELLENCE
NFEREN CE

WHAT HAPPENS WHEN IT GOES WRONC

ESSEX .
King




EQUESTRIAN
EMPLOYERS

HOW TO ATTRACT, RECRUIT
& RETAIN STAFF

M Taning 8 THECROOIMS LsT

Inspire. Support. Achieve. by Caroline Carter Recruitment



EQUESTRIAN
EMPLOYERS

TIMES OF CHANGE
A HEALTHY, SAFE & CARING WORKPLAC
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My story

AMental health in the workplace
consultant, trainer and educator

AFormer HSBC, Director, Vot

. | f1 ’ Xi‘"’/‘e

Global Banking & Markets U ¥
ALived mental ithealth to full \\\ AR a2
recovery AN

ALife long equestrian



Mental health in the workplace

ABUI
AEM
ABUI

d supportive workplaces
power workplace mentélealth

d mental health confidence

ALGQa hy G2 ¢l f
AEnhance preventative actions
AProvide support and signposting

AOffer practical actions and solutions.
What can we do differently




GROOMS MINDS EMPLOYERS MINDS

LET'S DO THIS TOGETHER LET'S DO THIS TOGETHER

GROOMS MINDS

SUPPORTED BY RACING WELFARE




How do | tell If
someoneaos Str

As an employer, should
| walt for my employee
to say something?



